
27 May 2022

To: Shane Ellison, CEO of Auckland Transport
Delivered via email (chief.executive@at.govt.nz)

Tēnā koe Shane,

I am writing to you today to raise my concerns about Auckland Transport's lack of action on road
safety. I am concerned not only by the increasing serious injuries and deaths on our roads, but the
lack of action and focus from Auckland Transport.

Auckland Transport adopted Vision Zero in 2019 and your website has some good information on
what this should mean for our city:

Vision Zero for Tāmaki-Makaurau Auckland is an ambitious new transport safety vision that states that
there will be no deaths or serious injuries on our transport system by 2050.

The Safe System approach acknowledges that as people we all make mistakes; a mistake should not
mean someone dies or is seriously injured on our roads. It’s also an approach that values everyone
using the road, not just those in vehicles. It is about caring for more vulnerable road users like people
walking or cycling, children and the elderly. Vision Zero is the international benchmark for transport
safety.1

Vision Zero is the right approach and I’m pleased to see that Auckland Transport has adopted this
international standard. I am aware of the Safe Speeds programme and I applaud the continued work
to ensure that road speeds are set at appropriate levels to keep people safe.

However Vision Zero is not reflected in the actions taken by your organisation and the lack of
organisational focus is obvious even as an external party. The Auckland Transport Monthly crash
statistics – Road deaths and serious injuries2 page hasn’t been updated since 15 April 2021 and most
of the data is from 2020. These aren’t just numbers - real people are dying on our roads in avoidable
situations.

On 11 March 2018, William Wiki Teoi was killed at an intersection in East Tamaki while trying to cross
the road. Coroner Ho found that Auckland Transport “did not provide a safe signalled crossing for
mobility users to cross a busy arterial road”3. Four years later and little has been done.

On 5 March 2022, Levi James was killed on his bike riding to see his grandmother. Not only is this a
terrible tragedy, it was avoidable. Auckland Transport had ignored expert advice to make safety
improvements to this intersection, with Levi paying the ultimate price. Nearly 12 weeks later the New
Zealand Herald reports that Auckland Transport has done nothing to prevent a repeat of this loss of
life4.

I am concerned that the lack of action appears in documents all the way through to the Board. The
Auckland Transport Board Papers for 31 March 2022 contain this statement under 2.1.2 Change from
the previous financial year in the number of deaths and serious injuries on the local road network.

4 Father's grief as officials fail to act after teen cyclist son's death in Royal Oak NZ Herald 27 May, 2022

3 http://www.nzlii.org/cgi-bin/sinodisp/nz/cases/NZCorC/2021/181.html

2 https://at.govt.nz/driving-parking/road-safety/monthly-crash-statistics-road-deaths-and-serious-injuries/

1 https://at.govt.nz/projects-roadworks/vision-zero-for-the-greater-good/
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The AT safety team are aware of these concerning trends and are continuing to deliver on the 2021
business improvement review recommendations. One of the key actions has been the development of
the advocacy plan, focusing on increasing our influence on policy and regulatory changes to support
our Vision Zero strategy such as our ongoing work with NZ Police to increase enforcement efforts and
with Ministry of Transport’s Fines and Penalties Review.5

The exact same text has been used two months later in the Board Papers for 26 May 2022, this time
under 2.1.3 Reduction in the number of deaths and serious injuries on Tāmaki Makaurau's total road
network6. During this time the reports show a further 45 people had died on our roads, yet the action
remains the same - nothing.

Vision Zero requires much more than “development of the advocacy plan” - it requires a system
response. Safety does not sit with one team, it must be the priority for everyone, on every piece of
work that your organisation undertakes. As a lifelong resident of Auckland, I do not see evidence of
this.

I appreciate that these are complex matters that might be better addressed in a face-to-face meeting
and I would welcome the opportunity to do so. Regardless, I would like a formal response to the
following questions:

1. Do you believe that the comments in both the 31 March 2022 and 26 May 2022 Board
Reports are sufficient response to the significant and increasing loss of life on our roads noted
in these same reports?

2. What actions does the Executive Leadership of Auckland Transport have underway to
address the gaps between the concept of Vision Zero and its delivery within your
organisation?

3. Who is responsible for ensuring that the Auckland Transport website has up to date and
relevant information on safety? What is being done to improve the quality and timeliness of
this information?

I look forward to your response.

Ngā mihi nui,

Damian Light (he / him)
Mobile: 022 543 7601
Email: damian@damianlight.co.nz
Post: PO Box 58184, Botany, Auckland 2163

6 https://at.govt.nz/media/1989085/161-attachment-1-auckland-transport-monthly-indicators-report.pdf
5 https://at.govt.nz/media/1988409/12-monthly-indicators-report_web.pdf


